
SPECIAL SESSION

AUGUST 7, 2012

The City Council of the City of Athens met in Special Session on Tuesday, August 7, 2012,
8:30 a.m. in the City of Athens Training Center, 622 S. Prairieville St. with the following members
present, to-wit:

Randy Daniel, Mayor
Jerry Don Vaught

Carol Barton
Elaine Jenkins
Aubrey Jones

Pam Burton, City Administrator
Pam Watson, City Secretary

David Hopkins, Director of Finance

constituting a quorum at which time the following proceedings were enacted, to-wit:

The invocation was given by Councilmember Jenkins.

DISCUSS/CONSIDER BUDGET FOR FISCAL YEAR 2012-2013

City Administrator Pam Burton presented the proposed budget for 2012-2013 which is balanced
with $450,061 from prior years unallocated balance and includes a tax rate increase of .03
($192,350), stating that the proposed tax rate increase is below the rollback rate and will allow for
some much needed capital.  

David Hopkins, Director of Finance explained that the proposed budget has been prepared with the
tax rate of .630387, being a .03 tax rate increase.  He stated that the effective tax rate is .595610 and
the rollback tax rate is .680561.  He reviewed the General Fund Revenue and General Fund Expense
Summary.  

Ms. Burton reviewed the General Fund Capital including the following:  Animal Control vehicle at
$16,000; computer server for Police Department at $20,000; voice recorder for Police Department
at $11,750; 3/4 ton truck for Street Department at $32,000, mower for Park Department at $10,000
and 3/4 ton truck for Park Department at $33,190; Street Program at $200,000; cab tractor for Public
Health & Safety Department at $66,000; and mid-size sport utility vehicle for Fire Department at
$23,500.  She reviewed the General Fund Personnel budget which includes a 2% cost of living
increase, certification pay for Fire Department Hazmat, and a change in the policy of step-up pay
for Civil Service employees.  She reviewed new Capital Leases to include the purchase of a fire
truck (Quint) at a total cost of $900,000 and a street sweeper at a total cost of $214,000.  

Ms. Burton reviewed the Utility General including the following:  Water Production Supervisor
control and data acquisition system at $50,000 and upgrade to security monitoring system at
$35,000; Line Maintenance line repairs/replacement at $127,900; Wastewater Treatment tractor at
$28,800, dimminutor at $35,000 and new pump for West plant at $20,000; and Utility Fund
Personnel budget which includes a 2% cost of living increase.

Ms. Burton presented a proposed Capital Projects 4-Year Plan consisting of a Bond Issue to include
a new Police Station, Council Chambers and funds for street and drainage improvements. 

Ms. Burton reminded the Council that the City’s ladder truck is in need of major repairs and due to
the age of the vehicle, repair parts are no longer available.  She stated that in order for the City to
maintain adequate fire protection for the public, a timely purchase is required as authorized by the
Texas Local Government Code, Section 252.022 (a) (2), as there is not sufficient time to allow for
the bidding and building of new apparatus which can take up to 12 months.  She presented Fire
Chief John McQueary’s recommendation for the purchase of a Spartan ERV 103' Quint
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(Stock 212005) on a Spartan Gladiator Chassis with equipment, at a total cost of $900,000 from
Metro Fire Apparatus Specialists, Inc., with financing to be obtained through a Capital Lease.  

Councilmember Vaught expressed his feelings that the City’s tax rate is still low and there is
insufficient income to help Athens prosper, suggesting that the City consider going to the rollback
tax rate. 

Councilmember Jones questioned possible upcoming issues concerning the Cain Center, with Ms.
Burton discussing funding and additional areas to which the City currently contributes.

Councilmember Vaught expressed his feelings that Athens is not progressing and a plan is needed
to move forward. 

Councilmember Barton expressed her feelings that the Council should consider going closer to the
rollback tax rate.

Councilmember Vaught discussed the possibility of working closer with Athens Economic
Development Corporation.

Ms. Burton expressed her feelings that the Council needs to determine their priorities and then
consider possible incentives.

Councilmember Barton and Councilmember Jones agreed with Councilmember Vaught on thoughts
of working with A.E.D.C.  Ms. Burton recommended that the Council consider asking A.E.D.C. for
a Joint Meeting to discuss their Strategic Plan.

The City Council adjourned for lunch at 11:40 a.m.
The City Council returned to Special Session at 12:20 p.m.

Mr. Hopkins reviewed the Hotel/Motel Tax Revenue.

Sherri Skeeters, Tourism Coordinator, entered the meeting and reviewed the Tourism Department’s
proposed advertising budget.

Mayor Daniel expressed his feelings that all of the Council supports the Capital Projects 4-Year
Plan.  He recommended that a Joint Meeting with A.E.D.C. be requested upon completion of their
Strategic Plan.  He also expressed his feelings that the tax rate should not be increased more than
the proposed .03 cents, with Councilmember Jones and Councilmember Jenkins being in agreement.

VOTE TO PLACE PROPOSAL TO ADOPT SPECIFIC TAX RATE ON FUTURE
AGENDA

A motion was made by Mayor Daniel, seconded by Councilmember Jones to place a proposal to
adopt the tax rate of .630387 on a future agenda.  The motion carried unanimously.

ADJOURN

The meeting was adjourned.

PASSED AND APPROVED THIS THE 24TH DAY OF SEPTEMBER, 2012.

___________________________________
ATTEST: Randy Daniel, Mayor

___________________________________
Pam Watson, City Secretary     


