VISION AND STRATEGY SESSION
MAY 26, 2016
The City Council of the City of Athens met in a Vision and Strategy Session on Thursday, May

26, 2016, 3:30 p.m. in the Derek D. Daniels Conference Room of the Athens Partnership Center,
201 W. Corsicana St., Athens, Texas with the following members present, to-wit:

Jerry D. Vaught, Mayor
Tres Winn Mayor Pro-Tem
Monte Montgomery
Ed McCain
Joe Whatley
Philip Rodriguez, City Manager
Bonnie Hambrick, City Secretary
others present: Buddy Hill, Thanasis Kombos, Lawrence Cutrone, John McQueary, Becky
Roseberry, Barbara Holly;

constituting a quorum at which time the following proceedings were enacted, to-wit:

CALL TO ORDER

The meeting was called to order my Mayor Vaught.
INVOCATION

The invocation was given by Councilmember Montgomery.
DISCUSSION, DIRECTION AND ACTION REGARDING CITY OF ATHENS
VISION, MISSION, STRATEGIC PLAN, GOALS, OPERATIONS, PLANNING
AND CORE BUSINESS SERVICES

The City Council, City Manager and City Staff discussed strategic planning initiatives that would
aide in a vision plan for the City of Athens.

ADJOURN
The meeting was adjourned.

PASSED AND APPROVED THIS THE 27" DAY OF JUNE, 2016.

Jerry D. Vaught, Mayor

ATTEST:

Bonnie Hambrick, City Secretary



